ORDINANCE 15-2015

AN ORDINANCE AMENDING CHAPTER 21, ARTICLE 1 OF THE CODE OF THE
BOROUGH OF CLAYTON BY CREATING A NEW SECTION TO BE ENTITLED
PROMOTIONAL PROCESS
(POLICE DEPARTMENT)

BE IT ORDAINED by the Mayor and Council of the Borough of Clayton, County of
Gloucester and State of New Jersey that Chapter 21, Article I is hereby amended as follows:
Section L. Chapter 21, Article I is hereby amended by creating a new Section to be.
entitled “Promotional Process”.
Section II. General
A. This policy is established for the positions of Sergeant and Captain.,
B. Promotion denotes vertical movement in the organization hierarchy from
one rank classification to another accompanied by increases in salary and
responsibilities.

SectionIl.  Notice of Promotional Testing

A A Notice of Promotional Testing shall be posted a minimum of 60
calendar days prior to start of any portion of the promotional process.

B. The Notice of Promotional Testing shall be posted on an appropriate
bulletin board which contains police notices in the Department.

C. The Notice of Promotional Testing shall also be emailed to each officer in
the Department,
D. The Notice of Promotional Testing will include the following items:

1. The posting date;

2. The criteria and eligibility of the positions to be filled;

3. The due date for the Notice of Intent to Participate (described
below);

The due date for written application documents, if any;

The date or dates of written tests, oral tests, and interviews;

The anticipated date(s) on which the vacant positions will be filled;
The source materials which may assist prospective candidates in
preparing for the test(s);
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Section IV.

A,

Section V,

Al

Section VL

A,

8. How long the promotional list will remain active.
Letter of Intent to Participate and Written Application

Each officer who wishes to participate in promotional process shall submit
a letter of intent, along with an updated resume, to the Chief of Police
stating his or her intent to participate in the process. The letter shall state
that the officer wishes to participate in the promotional process. The letter
shall further indicate what the officer considers his or her most important
contributions to the Department in his or her current position and what
projections he or she has to further benefit the Department. An updated
resume shall be attached to the letter.

The deadline for submission of the Letter of Intent along with an updated
resume shall be contained in the Notice of Promotional Testing. Unless
otherwise stated, the deadline shall be twenty (20) calendar days prior to
the start of the promotional testing.

Summary of Testing Procedure

Unless otherwise specified in the Notice of Promotional Testing, the
promotional process shall consist of the following phases:

1. Written Examination (“Phase I{A)™);

2. Oral Examination (“Phase I(B)™),

3. Chief’s Review (Resume/Background) (“Phase II”"); and
4. Interview with Public Safety Committee (“Phase I11™).

For purposes of overall scoring, the following percentages shall apply to
gach Phase:

1. Phase I(A): 30% of overall score;
2. Phase I(B): 40% of overall score;
3. Phase II: 20% of overall score; and
4, Phase III: 10% of overall score.

Phase I — Written and Oral Testing (70% of Overall Score)

Written and oral examinations will be administered by the New Jersey
State Association of Chiefs of Police as designated in the Notice of
Promotional testing.

All candidates receiving a minimum raw score of 70 or above during
Phase I(A) will move to Phase I(B). All candidates receiving a minimum
score of 70 or above during Phase I(B) will move to Phase II.




Section VII.

A list of candidates who have achieved a raw score of 70 or above on each
of Phase I(A) and Phase I(B) will be posted following the receipt by the
Chief of Police. The list will identify the passing candidates in
alphabetical order (without listing the respective scores).

Any candidate who does not move on to Phase II and wishes to find out
his’her numerical score may contact the Chief of Police within ten (10)
calendar days following the posting of passing candidates.

Any additional information regarding the examination must be directed to
the testing entity.

Phase II — Chief’s Review of Resume/Background
(20% of Overall Score)

Phase II shall be conducted at or about the same time as Phase I. The
Phase II examiner shall be the Chief of Police. The Chief of Police shall
not conduct the Phase Il assessment with awareness of the scores of
candidates in Phase 1.

For the Phase II assessment, the Chief of Police shall review the Letter of
Intent, personnel file, and resume on file in the Police Department.

Scoring shall be as follows for Phase II (20 total points — 20% of overall
score)

1. Seniority (Maximum Score: 5 Points)

4-5vyears =1 point

6-7 years =2 points
8-9years =3 points
10-11 years =4 points
12 or above =5 points

2. Education/Military (1 point per level} (Maximum Score: 5 Points)

Military = | Point
Associates Degree = 1 Point
Bachelors Degree = 2 Points (incorporates 1 pt. for a AA)
Masters Degree = 3 Points (incorporates 1 pt. AA and
1 point BA)
Ph. D., J.D. = 4 Points (incorporates 1 pt. AA, 1 point BA and 1

point M.A./M.S, (or equivalent}




Section VIII,

A.

B.

3. Personnel Record/File (Maximum Score: 5 Points)

a. Start with 5 points,

b. Deduct Y4 point for minor infractions (written reprimand,
ete.), efe.

c. Deduct 2 point for any infractions held in abeyance.

. Deduct 1 point per suspension infractions.

e. This accounts for all items contained within file except for
expired conditional reprimands or expired performance
notices.

4. Commendations/Awards/Resume (Maximum Score: 5 Points)

a. Commendations/Awards — Maximum score of 3 Points
L. Official letters of commendation 1/4 point each
ii. Official service awards 1/8 point each

b. Resume — Maximum score of 2 Points
i. Average Resume 1 point
ii. Above Average Resume 2 points

The Phase II score shall be calculated on a score sheet by adding the total
number of points with a maximum of 20 points. 1 point shall represent
1% of the total overall score for the promotional testing,

At the conclusion of Phases I and I, a list of candidates moving to Phase
III shall be posted in alphabetical order.

Phase III — Public Safety Committee Interview
Upon completion of Phases I and II, Phase III will be conducted.

The purpose of the Phase III interview is to allow the Public Safety
Committee to assess the subjective abilities of each candidate as described
in further detail below.

Prior to the Phase III interviews, each candidate shall receive a list of
topics relevant to his or her sought position that the interview questions
may be derived from (e.g., Resume, Background, Experience, Community
Relations, Municipal Ordinances, Police Department SOP's, and Rules
and Regulations). In the meantime, the Public Safety Committee shall
agree on a list of questions to be asked of all candidates. For any question




involving technical expertise, the Chief of Police shall provide the Public
Safety Committee with the elements of an acceptable answer.

Prior to the Phase III interviews, the Chief will present the Public Safety
Committee with the names of all candidates eligible for Phase III in
alphabetical order. The Public Safety Committee will not have the scores
of each candidate at this time,

The Public Safety Committee will then proceed to conduct an interview of
each eligible candidate.

During the Phase III interview, each candidate will be asked the same
questions as all other candidates. Where circumstances require, the Public
Safety Committee shall be permitted to ask follow-up questions of any
candidate to clarify a candidate’s answer or to seek further elaboration.

Unless otherwise specified in the Notice of Promotional Testing, the
scoring for the Phase III interview shall be as follows:
L. Background and Experience (20% of Phase III Score)}

- Inadequate (0 points)

- Adequate (1 point)

- Outstanding (2 points)

2. Knowledge of Subject Matter (20% of Phase ITI Score)
- Inadequate (0 points)
- Adequate (1 points)
- Outstanding (2 points)

3. Involvement in the Community (20% of Phase III Score)
- Inadequate (0 points)
- Adequate (1 points)
- Outstanding (2 points)

4. Communication Ability (20% of Phase III Score)
- Inadequate (0 points)
- Adequate (1 points)
- Outstanding (2 points)

5. Leadership Potential (20% of Phase III Score)
- Inadequate (0 points)
- Adequate (1 points)
- Outstanding (2 points)




Each interviewer shall score each candidate on a scoring sheet for that
candidate. At the conclusion of the interview, each interviewer shall
calculate his or her total points for that candidate. Interviewers shall not
discuss their scoring of any candidate until the conclusion of Phase III.

A designated non-scoring interview participant, such as the Borough
Clerk, Borough Administrator, or Chief Financial Officer, shall serve as

the interviewing secretary.

At the conclusion of each interview, each interviewer shall provide his or

- her scoring sheet to the interviewing secretary. The interviewing secretary

shall verify that the total scores are correct.

After receipt of the scoring sheets, the interviewing secretary shall then
enter the total scores from each interviewer onto a Phase III master scoring
sheet which contains the name of each candidate, the total score for each
interviewer, the average total score, and the Phase Il score (average total
score divided by maximum score of 20) as follows:

Candidate

Interviewer
1 Total
Score

Interviewer
2
Total Score

Interviewer
3
Total Score

Average of
Total
Scores

Phase I11
Score (%)

@ll==

Section [X.

A.

The master scoring sheet above shall be adapted as required depending on
the number of interviewers and candidates.

Calculation of Overall Scores and Appointment

At the conclusion of Phase III, the combined scores of the remaining
candidates will be calculated by the Public Safety Committee based on the
overall percentages set forth above, which are as follows:

LN

Phase I{A): 30% of overall score;
Phase I(B): 40% of overall score;
Phase II: 20% of overall score; and
Phase ITI: 10% of overall score.




B.

The combined scores shall be entered info an overall scoring shect as
follows:

Candidate

Phase I(A) | Phase I{B) | Phase II Phase I11 Final Score Rank

Score*0.30 | Score*0.40 | Score *0.20 | Score *0.10 | (Sum of

Columns)

A
B
C

Section X.

A,

The Public Safety Committee shall create a Promotional Eligibility List
based on the final scoring.

The names of those candidates who achieve a final score of 70 or higher
will be published on a Promotional Eligibility List. The promotional list
shall be published in the order of highest score to lowest score, but without
the scores of each candidate.

A candidate shall be selected from the top three candidates on the
promotional list upon recommendation of the Chief of Police and the
Public Safety Committee with the approval of the Governing Body.

At the conclusion of the promotional process, each candidate may request
a final score sheet breaking down his or her score for each Phase. Within
thirty (30) calendar days of receiving his or her final score sheet, any
candidate may request to meet with the Chief of Police to discuss the
examination on written notice to the Chief of Police. The Chief of Police
shall schedule such a meeting at a reasonable time following the written
request.

Active List & Additional Promotions

Future promotions will be made by the Governing Body, with the advice
and recommendations of the Public Safety Committee and Chief or
designee, from any of the top three candidates on the promotional list,

If an existing list contains less than three candidates, the Chief of Police,
the Public Safety Committee or the Governing Body may choose from the
existing list or render it expired and initiate the procedure for a new test.
The Chief of Police, Public Safety Committee, or Governing Body shall
notify the F.O.P. prior to rendering a list expired.

Officers on the existing list that do not want to be considered for the
promotion must submit written notice to the Chief no later than thirty (30)
calendar days after the promotional announcement.




Section XI.

When a candidate is promoted, the highest-ranked candidate who is not
among the top three candidates moves into eligibility. For example, if
Officers A, B, C, D, and E are on the eligible list, Officers A, B, or C may
be promoted. If Officer B is promoted, the next promotion may be made
from among Officers A, C, and D. .

If a higher-ranked candidate is passed over for a promotion, the Governing
Body shall, upon written request of the higher-ranked candidate, provide
the higher-ranked candidate a reason for its decision.

The candidates who successfully complete the examination process, but do
not receive a promotion at the conclusion of the promotional process will
remain on the list until it is declared expired. The list shall be active for a
maximum of two years from date of final results being published.

Repealer

All Ordinances or parts of Ordinances inconsistent with this Ordinance are hereby

repealed to the extent of such inconsistencies.

Section XII.

Severability

Each section of this Ordinance is an independent section, and the holding of any

section or part thereof to be unconstitutional, void or ineffective, shall not be deemed to

affect the validity or constitutionality of any other sections or parts hereof’

BE IT FURTHER ORDAINED that this Ordinance shall take effect immediately upon

final passage and publication as required by law.,

Attest:

BOROUGH OF CLAYTON

THOMAS BIANCO, Mayor

CHRISTINE NEWCOMB, Borough Clerk
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15-2015
NOTICE OF ADOPTION

AN ORDINANCE AMENDING CHAPTER 21, ARTICLE 1 OF THE CODE OF
THE BOROUGH OF CLAYTON BY CREATING A NEW SECTION TO BE
ENTITLED PROMOTIONAL PROCESS
(POLICE DEPARTMENT)

The foregoing Ordinance was finally adopted by the Mayor and Council of the Borough
of Clayton on September 10, 2015.

Christine Newcomb
Borough Clerk




PUBLIC NOTICE

SUMMARY OF ORDINANCE # 15-2015
AN ORDINANCE AMENDING CHAPTER 21, ARTICLE I OF THE CODE
OF THE BOROUGH OF CLAYTON BY CREATING A NEW SECTION
TO BE ENTITLED PROMOTIONAL PROCESS
(POLICE DEPARTMENT)

The purpose of this Ordinance is to establish the Borough of Clayton Police
Department’s policy and responsibilities in the promotional process of its police
officers.

A copy of this Ordinance can be obtained without any cost, by any member
of the general public in the Borough Clerk’s Office within the Borough of Clayton
in the Municip‘al Building, 125 N. Delsea Drive, Clayton, New. Jersey, during
normal business hours (8:30 a.m. to 4:30 p.m.), Monday through Friday.

This Ordinance was introduced at a meeting held on the 13™ day of August,
2015. It is scheduled for a public hearing and final adoption at the next regular
meeting of the Mayor and Council of the Borough of Clayton beginning at 7:30
p.m, on the 10™ day of September, 2015 at the Municipal Building, 125 N. Delsea

Drive, Clayton, New Jersey.

Christine Newcomb, Municipal Clerk
Borough of Clayton
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